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TurnerOvenview:and Market Approach
IRtreduction and-Background
Organizational Structure

Market Ovemiew

Peter Daveréen

President and CEO
Jjurner Construction Cempany,




'Founded 1902 A7 . Turner Values
@906 Sales $10.3 billion \ Highest Ethical Standards

INTEGRITY

6,100 Employees - People Oriented
1,700 Active Projects N * TEAMWORK

More than 60% Repeat = 4 9 Client Focused

Clients based on new COMMITMENT

orders .

Leading Construction “We are awarded most of our work

I\S/Itzl?:sger I LG based on reputation. This is the
foundation of our company.”

"Diversification

° Turner

Turner: A HOCHTIEF Company




J'B. King & Company, Cooper’s Shop NY City Subway Stairs
Staten Island, NY - 1902 New York, NY - 1902 - 1904

United Nations Madison Square Garden
New York, NY - 1949 New York, NY — 1965

Turner

Turner: A HOCHTIEF Company




| |
il | o Hl BR
L ke el |l | e o i

Winter Garden Reconstruction
New York, NY - 2002

WW Il Memorial
Washington, DC -- 2004

8
Turner: A HOCHTIEF Company

Taipei 101
Taipei, Taiwan -- 2004
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Lincoln Center
New York, NY — 1965 & 2007

Turner




- Construction “Management”
ASeious Approach

Negotiated

Turner

Predominantly Negotiated

Self Perform Delivery Method Subcontract

Turner

Minimal Self Perform

9 Turner

Turner: A HOCHTIEF Company




r Construction Company

Peter Davoren
President & CEO

Stu Robinson John DiCiurcio Ken Leach Rod Michalka Pat Di Filippo Bill Brennan Nick Billotti Wilfried Eckert
EVP EVP EVP EVP EVP EVP EVP EVP, CFO

Strategic Resources  Chicago Atlanta Nashville New Jersey Washington International Controlling
Michigan Carolinas Huntsville Tompkins Finance
Indianapolis Aviation Lathrop Florida Accounting
Kansas City Pharmaceutical Cincinnati Philadelphia Tax
Denver Cleveland Maryland Internal Audit
Texas Columbus Pittsburgh Legal
PPP Industrial Financial Services
Healthcare
Sports
Turner Logistics
TCS

Charlie Buuck Tom Gerlach Rick Bach Rory DeJohn Mike O’Brien Charlie Murphy Nick Makes
SVP SVP SVP SVP SVP SVP SVP

Connecticut Seattle San Diego Anaheim San Jose New York Portfolio Director
Boston Portland Phoenix Los Angeles SE 0] New York Interiors Risk Management
Las Vegas San Francisco National Sales
Oakland National Marketing
Communications
Justice
Education

10
Turner: A HOCHTIEF Company
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@iice, Network and Segment Groups

*
| Pharmaceutical
1
x
1 - |

Green Building

*

Transportation

*
*

*

*
GreeakBuiIding

* x X

* *
Justice *

Education
>4 Pharmaceutical

Sports
*

**

Healthcare

% Local Turner Office

Local Turner Office and
Market Segment National Office

National Office Network Provides Local Market Knowledg
National Resources
Market Segment “Centers of Excellence”

11 Turner

Turner: A HOCHTIEF Company




Mid- North
Northeast  Atlantic Southeast Central

D
D

Clark
Gilbane
Balfour Beatty

DPR

O Strong Market Position
(O Weak Market Position

12

Turner: A HOCHTIEF Company

South Northern
Central Northwest California Southwest




construction Market
$ Mﬁons

Turner Market

Non-Residential Building
$230.1

Total Market Size 2007
$626.8 Billion

6RXUFH OFRILMQA &RQWWWUXFWILRQ
13
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=

- Available Market by Segment

| I;Q_I’IS soeag $2723

$251.5 5.3%
$236.9 $232.0 523 /209

2.8%
Overall Market Growth

359 549, 2.3% 2007 — 2012 15.0%

Slowdown Projected for
2008

I Commercial Remains
Largest Single Market.

Projected ‘07 — ‘12 to
grow 6.0%

$228.8
al4.1%

Healthcare and

. Education Will Provide
- Greatest Opportunities
Heathcare .
= Education for Turner as Avgllable
Commercial Markets Are Projected to
u Other Grow 24.0% and 26.8%

2006 2007 2008 2009 2010 2011 2012
6RXUFH ORHIUMQA &RQVWUXFWILRQ 7KLUG 4 XD WWHW

14 Turner
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P

merRankings

!. ! 2006
¥ @&dicgory Ranking*

Edmmercial 1
Healthcare

Justice

Education

Airports

Sports

2006
Avalilable
Market**

$72.3
$21.9
$7.2
$45.5
$2.4
***$15.4

* Engineering News -Record Ranking of US Construction Managers

**  McGraw-Hill Available Market; $ Billions
*** Includes Amusement and Recreation

15
Turner: A HOCHTIEF Company




Market Conditions

Cgmmermal Market U.S. Office Vacancy Rates
Low Vacancy Rates Source: CB Richard Ellis
Government Demand Strong S“b“;?“
Corporate Build-to-Suit Strong /\\

; Military Base Realignment

Healthcare
Aging Population A S
Outdated Facilities 86 88 90 92 94 96 98 00 02 04 06 08
Technology Driven Renovations

AF \ : U.S. Higher Education Enroliments

Ff:-l(-llllty Consolldat_lon Millions of Students  Source: McGraw-Hill
Military Base Realignment 22

Education -
State-wide School Construction 16 -

Bond Measures 14

Major Universities Have 12
Increased Capital Spending Plans g

Growth of Student Population 1985 1990 1995 2000 2005 2010 2015
Especially Higher Education

Downtown

16
Turner: A HOCHTIEF Company
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Viariket Conditions

F Market Activity Find the “Good Work”

|

1) Commaodity Price Escalation Early Manufacturer and Subcontractor
Pricing
Turner Logistics

Technology Building Information Modeling
ViCon*

Sustainability/Green Building Leading Builder of Green Buildings
Staff Training and Accreditation

Workforce _ _
Mentoring, Internships

Retention and Development Programs

* ViCon: Virtual Design and Construction

17 Turner

Turner: A HOCHTIEF Company




ng Market

G{’ OV\

S a’ing Graduations R .

- B Market Graduates
DOLRQ 108,000 8.5%
Engineering and

i Architecture Graduates

103,000

98,000 Sources
US Non-residential
93,000 Building Market
McGraw-Hill
88,000 Construction

83,000 US Department of
Education, American

$0 - 78,000 Society for

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 Engineering Education

Turner is Very Active in Student Mentoring Programs
Turner Hired 800 Interns in 2007

Turner Ranked #1 Employer in the Construction
Industry By College Engineering Students

18 Turner

Turner: A HOCHTIEF Company




Turner Activities and Operations
Portiolier Overnview

Project.Delivery Methoad
Business Development Precess

Risk Management

Nick Makes

Senior Vice President

PoriielierVianager
Tiumer Constrtction Company




S— New Orders
Market:Segment
hru Thidi@uarter 2007 $7.6 Billion

Transportation/ Misc. _ _ _
Pharmaceutical/ 204 n Diversity Provides

Manufacturing Healthcare Stability
4% 28% :
National Market Segment
Groups Provide Local

Support

Sports/ Entertainment
5%

Renovation Comprises
Residenti)al/ Hotel Approximately 20% of
i Work Across Market

Segments
Public/ Justice
10%

Education/ Science Commercial
18% 27%

20
Turner: A HOCHTIEF Company




Interior Fit-out/
Constréetion Special Projects Overall

No. Average No. Average No. Average
&;{_Projects Volume* Projects Volume* Projects Volume*

835 $28.2 904 $2.6 1,739 $14.9

Average Duration Average Duration
20 months 3 months

During 2006 Turner had 70 active projects greatert  han $100 million

OLOOLRQV

21 Turner
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Mmercial Projects

Burj Dubai Hearst Headquarters
Dubai, UAE - 2009 New York, NY - 2006

Tallest Building in the First Diagrid in the U.S.

World LEED Gold

22
Turner: A HOCHTIEF Company

1180 Peachtree
Atlanta, GA - 2005
Hines, Repeat Client
LEED Gold

Genzyme Center
Boston, MA - 2003
LEED Platinum

Turner
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Boston University Medical C
Irifectious D]seases l_
i

D
=

Researcr & Develoorment

ol

Projects

ing Mortirner B, Zuckermar)

ezrch Facility

Mernorial Jlorlm
F S
' — 2006, Repeat Client

New ( or \J

rloward FHughes Medical Institute
Ashourn, VA - 2006
$350 million, 300,000 sf Research and 128,000 sf
Coriference Facility on 280 Acres
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Governmernt Projecis
~r ~ ~ ~ 7 <
Aberdeen Center of Excellence Proving Ground ANy Flumzan Resources Campus
Aberdeen, MD - 2011 P 1oy, rentucity - 2010
BRAC Prografm 530, OOO sf Cornples on 100 Acre Siie

Screening Prograurrn

Sc
- 200

N

TSA National Baggage
A47 Airports

Fort Belvoir Cornrunity Flospitel
Belvoir, VA = 2011

Fort E
BHAC Prograrrn

N
Ny



Hlotel / Residentlal Pr

Tre Solaire

Battery © er}/ﬂr/ NY - 2005
st Green Residential High Rise in US, Repeat Client

N
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O
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O
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lairel Rock Hotel
i Diego, CA - 2007
412 Foorn Hotel

Great Wolf Lodge
Greal wvme, F’, Cincinnati, Or - 2007
471,000 sf Resort, Repeat Client
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>00ris Projects

Yankees Stadiurr Princeton University, Palmer Staciurn
Brornxs, NY - 2009 Princetor), NJ - 1998
rwoee Client Repeat Client
Orlanco fvér Its Cerlter Seattle Seanawlks Stacdiurr
Orlando, FL - 2009 Seattle, WA - 2002
“Agerncy” Construction Managernert 68,000 Seat Stacdiurr

N
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Flsk Mear)

Fincing the

clC
Q

)
00

rriernt
cl Work”

Qualifications-Based Selection
Client with a Defined Vision
Reasonable Costs & Fees
Complex Jobs

Reasonable Contract Terms

Fair Risk Allocation

Fully Reimburse Preconstruction

Values Turner Services



Fisk Manzagernent
Proposal Auinorizaiion Process
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Fisi Managerment
Turner sullding Cost Index



Turner Logisiics
Traclitional Supoply Crailr)

Manufacturing 1 Distributor/Rep

J |
Manufacturing 2
TURNER 2 CLIENT
Manufacturing 3 ' }
Manufacturing 4

Process does not Optimize
Procurement Results

515]



Transftorming tne Traclitional Supoly Cr)

Manufacturer 1

Manufacturer 2

Manufacturer 3

Manufacturer 4

TURNER
LOGISTICS

TURNER

CLIENT

-
c

|

1)




Turner Logistics

Construction
Expertise

Turner
LLegistics
Equipment and

Material
Expertise

Sourcing
Expertise




F1sk Marneac
Turner Casta
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Fisi Managerment

Turner Surety and Insurance Brokerage

Qh

(S}

40



Fisi Maneagernent

Blend of Contract and Building
Type in Portfolio

Contract Terms & Conditions

Commodity Price Escalation

Safety

Subcontractor Defaults

Contract Review Committee

Legal Review

Early Subcontractor Pricing
Turner Logistics

Site Specific Safety Program
Full-time Safety Managers

Subguard Program
Subcontractor Bonding




Fisi Maneagernent

SECUITRERENE

Deliveririg tre
“Gooc Work!




Flnariclal Heview
Flnarnclal Hesults

Risk Management Sysierr



FOCHTIEF Construction Services
Arnericas Division
% Million




Turner Reaverjye
$ Billio

) )
DO.D

" _EE

Turner Earnings
Before Taxes

$ Millions

n
n

L R
m




Turner Sales —
Neayw Orders
$ Billions

$10.3

= YAEE
3¢ Qfr.

Turner
pacrlog Volume




Turner E)E crlog Volurne BuUrn-off
AS Of S@Ore oer ’)Q 2007

> R .
22% 50% 22% 5%
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General Manager

Manager,
Business
Development

Chief
Estimator

Operations Financial
Manager Manager

Cost
Eng g Accountants

Purchasing § SPD/Interiors
Manager Manager

I
Senior Purch Project Project-
Estimators Agents Managers Executives/

Managers

Superintendents
Superintendents



Project Related Risk Maneagermneri

Bid Controlling

Involvement Invelvement
Local ) o " N
of all “chairs o all™“chairs
m Agreement of Agreement of
Core Team Core Team
CRC CRC
Corporate
Approval Approval

0

(@

Project Controlling

Review Meetings
+ Indicated Out -

come reports
Internal

Continuous
monitoering and
support Audits

Risk
Mitigation

Project



FProject Relaied Risk Managernent
Frojeci Comrrolhru
Continuous Monitoring ancd Forecasting

=
D4



0 D

onrrolhru

davieyw As

s Maragernent

Arn Additional Cneck



) Jr* NT |-r* ~\'rr ' |—Jr*a )\ ) T AN AT
Project Related Risk Maneagermeri
Project Controlling

Internal Review as Continuous lrmoprovernent Cranc
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Growtn Opporiunities and Outlook
ViCor

Excend/Ducor

Sustalnapility/Green Bulldings

Internationzl
Puolic Private Parinersnios

Peter Davorern
President and CEO
Turner Consiruction Corngpany

(D

(@
(@



Feducing Risk & Increasing Su
sullding Informaiion Modeling (/]
N
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Vicon at Turner — Trie “IRoom”

FOCHT

il

I=F Tool Implernented at Turner




Virtual Design and Consiruciion
VICon At Turner

n I R B



Turner Green sullding Experierice

>

- 5 35 OO



Turner's Cormrmnlirnent to Greer)
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=xcend/Ducor
DUCON® (DUctile CONcrete )

Micro-Reinforcernent + rligh-Strengtn Corncrete
N
N
N

51



DUC

ON Apoplications

DUCON DUCON
DUCON OleespiN

MicroMat

DUCON

DUCON



Turner Internationel



Turner Internationsl Exoerience

Turner Has Built Or Managed the

Construction Of 13 Of the World’s
Tallest 100 Buildings




Turner International =xperience



Internzailonzal Opporiuniiles

n

Bitexco Financial Tower

rlo Chi Minn City, Vietrizirn

66



FPPP Opporiuniiies

n
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W California

M Florida

B Western Canada
Others
Colorado

M The Carolinas

B Bridges

B Highways

B Mass Transit
Airports
Water

W Others
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