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 Nominal Net profit included EUR -195m extraordinary one-off Chilean project arbitration outcome
 Resilient performance with sales stable at EUR 21.4bn with positive Q4 trend (+6% YoY FX-adj.) and solid 

margin level with op. PBT margin of 3.3% in 2021, up 40 bps yoy pre-Abertis, notwithstanding COVID-19
 Abertis earnings contribution of EUR 58m in 2021, a EUR 75m increase yoy; strong contribution in Q4 

2021 (EUR +28m yoy) reflects improving traffic trends 

HOCHTIEF Group – FY 2021 overview*

Operational net profit EUR 454m, +26% yoy; nominal net profit EUR 208m, -33% yoy

 Strong seasonal Q4 increase of EUR 528m
 EUR 311m in dividends distributed in 2021
 Factoring down EUR 354m yoy; expected to remain stable going forward 

Net cash position of EUR 556m, up EUR 292m yoy pre-factoring

Guidance FY 2022 EUR 475 – 520m; positive outlook supported by strong order backlog

 Net cash from operating activities robust at EUR 760m, pre-factoring
 Strong seasonal Q4 in-flow of EUR 681m pre-factoring driven by solid Net working capital performance

Free cash flow from operations of EUR 704m, up EUR 64m yoy pre-factoring

New orders of EUR 30.2bn, +36% yoy with positive momentum sustained in Q4

 Strong recovery in group new orders continues with EUR 7.7bn in Q4, up 26% yoy
 Order backlog of EUR 51.9bn up EUR 6.1bn yoy or 12%, with solid increases in all divisions. Backlog 

8% above pre-COVID level of Dec. 2019 
 Geographically diversified order book with 50% in Americas, 41% Asia Pacific, 9% Europe

EURm
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New Orders Order Backlog

EURbn

Free cash flow from ops. pre-factoring

Net cash yoy
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Op.  Net profit guidance
EURm

Nom. net profit Op. net profit

 FY 2022 guidance: op. net profit EUR 475 – 520m (+5 to +15% yoy)
 Dividend proposal EUR 1.91/share (65% nom. net profit payout); shareholder remuneration remains a priority
 Approx. EUR 940m unconditional offer for CIMIC minorities (21.42%) at AUD 22 per share 
 ESG focus accelerated with Sustainability 2025 plan approved; climate-neutral 2045 target

 Strong position in our key markets, and numerous opportunities from stimulus packages
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(EUR million)

FY

2021

FY

2020

like-for-like

Δ FY

in %

Δ FY

in EURm

Q4

2021

Q4

2020

like-for-like

Δ Q4

in %

Δ Q4

in EURm

Sales adjusted 21,377.9  21,502.5  -0.6%  -124.6  5,789.3  5,230.8  10.7%  558.5  

Operational profit before tax/PBT 709.6  549.5  29.1%  160.1  217.3  105.2  106.6%  112.1  

Operational profit before tax/PBT pre-Abertis 651.6  566.6  15.0%  85.0  202.4  118.1  71.4%  84.3  

Operational PBT margin in % 3.3  2.6  0.7  3.8  2.0  1.8  

Operational PBT pre-Abertis margin in % 3.0  2.6  0.4  3.5  2.3  1.2  

Operational net profit 453.7  358.9  26.4%  94.8  131.5  73.7  78.4%  57.8  

Operational net profit pre-Abertis 395.7  376.0  5.2%  19.7  116.6  86.6  34.6%  30.0  

Operational earnings per share (EUR) 6.65  5.17  28.6%  1.48  1.93  1.08  78.7%  0.85  

EBITDA 1,070.7  978.8  9.4%  91.9  286.3  252.5  13.4%  33.8  

EBITDA margin in % 5.0  4.6  0.4  4.9  4.8  0.1  

EBIT 756.5  695.4  8.8%  61.1  210.6  177.5  18.6%  33.1  

EBIT margin in % 3.5  3.2  0.3  3.6  3.4  0.2  

Profit before tax / PBT 435.0  548.0  -20.6%  -113.0  -13.6  143.8  -109.5%  -157.4  

Profit before tax / PBT pre-Abertis 377.0  565.1  -33.3%  -188.1  -28.5  156.7  -118.2%  -185.2  

Tax rate (taxes / PBT in %) 32.6  26.4  6.2  -390.4  39.1  -429.5  

Net profit 207.9  311.6  -33.3%  -103.7  -86.4  65.2  -232.5%  -151.6  

Net profit pre-Abertis 149.9  328.7  -54.4%  -178.8  -101.3  78.1  -229.7%  -179.4  

Earnings per share (EUR) 3.05  4.49  -32.1%  -1.44  -1.27  0.95  -233.7%  -2.22  

Net cash from op. act. pre-factoring 759.5  761.4  -0.2%  -1.9  680.6  729.4  -6.7%  -48.8  

Net cash from operating activities 405.6  674.3  -39.8%  -268.7  626.6  625.1  0.2%  1.5  

Net operating capital expenditure 55.6  121.9  -54.4%  -66.3  15.7  32.3  -51.4%  -16.6  

Free cash flow from operations pre-factoring 703.9  639.5  10.1%  64.4  664.9  697.1  -4.6%  -32.2  

Free cash flow from operations 350.0  552.4  -36.6%  -202.4  610.9  592.8  3.1%  18.1  

Free cash flow pre-factoring 583.4  430.2  35.6%  153.2  680.1  781.7  -13.0%  -101.6  

Net cash / net debt 555.8  617.9  -10.1%  -62.1  555.8  617.9  -10.1%  -62.1  

New orders 30,161.7  22,180.5  36.0%  7,981.2  7,674.0  6,109.5  25.6%  1,564.5  

Work done 24,857.4  24,165.7  2.9%  691.7  6,552.5  6,027.4  8.7%  525.1  

Order backlog 51,916.4  45,840.4  13.3%  6,076.0  51,916.4  45,840.4  13.3%  6,076.0  

Order backlog visibility (in months) 25.1  22.8  10.1%  2.3  25.1  22.8  10.1%  2.3  

Direct employees (end of period) 33 835  34 782  -2.7%  - 947  33 835  34 782  -2.7%  - 947  

HOCHTIEF Group – FY 2021 key figures*

* = 2020 like-for-like figures contain CIMIC’s comparable 2020 figures and show continuing operations
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HOCHTIEF Group – Cash Flow performance

• Net cash from op. act. of EUR 760m, stable yoy pre-factoring, notwithstanding COVID-19 impacts

 Strong seasonal Q4 cash inflow of EUR 681m 

 Abertis cash dividend of EUR 119m in FY 2021 vs. EUR 173m in FY 2020 (EUR -54m yoy)

• Net operating capex reduced by EUR 66m yoy in FY 2021 to EUR 56m, reflecting 2020 ramp-up of job-costed tunneling equipment

• Free cash flow from operations of EUR 704m in FY 2021, an increase of EUR 64m, or 10%, yoy (all pre-factoring)

• Factoring volume stands at EUR 758m at end-FY 2021 (down EUR 354m yoy), expected to remain stable going forward 

Note: 2020 like-for-like figures contain CIMIC’s comparable 2020 figures and show continuing operations

(EUR million)

FY

2021

FY

2020

like-for-like 
3)

∆

FY

Q4

2021

Q4

2020

like-for-like 
3)

∆

Q4

Net cash from op. act. pre NWC change 806.7  277.2  529.5  91.3  -486.0  577.3  

NWC change pre factoring -47.2  484.2  -531.4  589.3  1,215.4  -626.1  

Variation in factoring 1) -353.9  -87.1  -266.8  -54.0  -104.3  50.3  

NWC change -401.1  397.1  -798.2  535.3  1,111.1  -575.8  

Net cash from operating activities 405.6  674.3  -268.7  626.6  625.1  1.5  

Net cash from op. act. pre-factoring 759.5  761.4  -1.9  680.6  729.4  -48.8  

Gross operating capital expenditure -79.2  -143.9  64.7  -19.8  -42.8  23.0  

Operating assets disposals 23.6  22.0  1.6  4.1  10.5  -6.4  

Net operating capital expenditure -55.6  -121.9  66.3  -15.7  -32.3  16.6  

Free cash flow from operations 350.0  552.4  -202.4  610.9  592.8  18.1  

Free cash flow from operations pre-factoring 703.9  639.5  64.4  664.9  697.1  -32.2  
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Net cash

FY 2020

Free 
cashflow 
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pre-fact.

Debt lease 
repayment
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Dividend 
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Net cash FY 

2021 pre-

factoring 

change

HOCHTIEF Group – Net cash development

Net cash FY 2021 yoy

Net cash (+) / net debt (-)• HOCHTIEF net cash position of EUR 556m

 Net cash up EUR 292m yoy pre-factoring and after 

EUR 311m dividend distributions

 Strong seasonal increase of EUR 528m in Q4 2021 

• Dividend payments EUR 311m in FY 2021 (EUR 268m 
HOT, EUR 43m CIM dividend to minorities)

• Strong liquidity position of EUR 4.9bn. Additional EUR 
3.6bn unused credit facilities

• HOCHTIEF issued a EUR 500m 8-year rated bond with 
0.625% coupon in April 2021

• Current S&P credit rating of BBB- investment grade

with stable outlook (March 9, 2021)

period end (EUR million)

FY

2021

FY

2020

∆

yoy

∆

qoq

9M

2021

H1

2021

Q1

2021

HOCHTIEF Group 556  618  -62  528  28  434  7  

HOCHTIEF Americas 1,531  1,400  131  104  1,427  1,461  1,100  

HOCHTIEF Asia Pacific -318  114  -432  98  -416  -198  -154  

HOCHTIEF Europe 799  544  254  229  570  484  504  

Corp. HQ & consolidation -1,456  -1,440  -16  97  -1,553  -1,313  -1,443  
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• HOCHTIEF Group:

 Order backlog of EUR 51.9bn, up EUR 6.1bn or 13% yoy (+12% adjusted for fx and effect of Ventia IPO). Order backlog FY 2021 is 

8% above Dec-2019 pre-pandemic level

 New orders of EUR 30.2bn up strongly (+35% yoy fx-adj.), representing 1.2x work done during the period. Positive Q4 momentum

• HT Americas: Order backlog EUR 26.1bn, +6% yoy fx-adj. New orders of EUR 15.3bn, 1.1x work done, with strong Q4 (+12% yoy fx-adj.)

• HT Asia Pacific: EUR 21.2bn order backlog, +12% yoy (+19% adjusted for fx and effect of Ventia IPO). New orders of EUR 12.9bn in FY 

2021 significantly exceeding the prior year period and well ahead of 2019 pre-COVID level

• HT Europe: Order backlog of EUR 4.6bn, +6% yoy. New orders of EUR 1.9bn, 1.1x work done

• Strong pipeline of projects to be tendered and / or awarded in key markets identified, over EUR 600bn including PPP opportunities, 

in 2022 and thereafter:

 Asia Pacific (49% of total): CIMIC: over AUD 480bn in 2022+

 Americas (41%): Turner: USD 136bn in 2022, USD 75bn beyond that; Flatiron: USD 16bn in 2022, USD 60bn 2023+ 

 Europe (10%): EUR 17bn in 2022, EUR 46bn beyond 

HOCHTIEF Group – Order backlog and New orders

New orders (EUR bn)

HT Europe

HT Asia Pacific

HT Americas

Order backlog (EUR bn)

1.2

Book-to-Bill-Ratio

FY 2021

1.1

1.4

1.1
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HOCHTIEF Group – Selected recent significant project announcements

Yale Physical Sciences and Engineering 

Building, USD 365 m, Turner  (09/2021) 
preconstruction consultancy services, 
Connecticut ,USA

California DGS Resources Building, 

USD 380 m, Turner (09/2021) JV, major 
renovation of the existing building, 
Sacramento, California, USA

New Veterans Administration Medical 

Center, USD 840 m, Turner (08/2021) JV, 
full-service 104-bed, 910,115 square foot 
medical center, Louisville, Kentucky, USA

NCDOT I-95, USD 670 m, Flatiron

(08+10/2021) JV, two major widening and 
rehabilitation highway projects, North 
Carolina USA

Gateway Project at University of 

California, Turner (07/2021) new home to 
the University’s Division of Computing, Data 
Science and Society (CDSS), Berkeley, 
California, USA

Inglewood Basketball & Entertainment 

Center, Turner (06/2021) new arena 
including a practice facility, team offices, 
and parking garages, Inglewood, CA, USA

George Bush Intercontinental Airport, 

USD 77 m, Flatiron (06/2021) 
reconstruction of taxiway NA, Houston, 
Texas, USA

The Post, South & North Towers, Turner 

(05+11/2021) ultra-modern office project  
which Amazon will occupy, Vancouver, 
Canada

Haus der Statistik, HOCHTIEF 

(08/2021) JV, refurbishment and 
building of seven multi-story sections 
and low-rise buildings at the city‘s 
Alexanderplatz, Berlin, Germany

Friedrich Loeffler Institute, 

EUR 172 m, HOCHTIEF 

(10/2021) JV, construction of 
research and laboratory 
buildings, Jena, Germany 

Power supply tunnel 

project, GBP 207 million, 

HOCHTIEF (01/2022) 
construction of two shafts and 
3.4 kilometres tunnel, Wales

Country Regional 

Network contract, AUD 

1.5 bn, UGL (02/2021) 
operation and maintenance 
of rail infrastructure for 10 
years, NSW, Australia

ECI Contract for Copperstring 2.0, 

AUD 1.7 bn, UGL & CPB Contractors 

(03/2021) substations and high-voltage 
transmission network in Queensland from 
Townsville in the east to Mount Isa in the 
west, Australia

M6 Motorway, AUD 1.95 

bn, CPB Contractors & 

UGL (05/2021) JV, design
and construction of stage 1, 
Sydney, Australia

Olive Downs Project, AUD 1.5 bn, 

Thiess (02/2022) eight-year contract to 
deliver full-service mining operations in 
Queensland, Australia

Western Harbour Tunnel, AUD 350 m, 

CPB Contractors (01/2022) JV, design
and construction, Sydney, Australia

Renewables, Utilities Contracts, AUD 

296 AUD, UGL (01/2022) several 
contracts of design, engineering, 
procurement, construction, QLD/South 
Australia, Australia

Sydney Metro, AUD 1.8 bn, CPB 

Contractors (12/2021) JV, railway runs 
from St Marys through to the Western 
Sydney International Airport, Australia

Road Projects, AUD 314 m, CPB 

Contractors (12/2021) JV, duplication 
works on the Main South Road and the 
Victor Harbor Road in South Australia

Long-term maintenance contract, AUD 

40 m p.a., UGL (11/2021) up to 10 years 
with Chevron Australia for works in the 
Pilbara region of Western Australia.

CBD Tower, AUD 368 m, CPB 

Contractors (11/2021) design and 
construction of a 39-storey premium office 
building, Sydney, Australia

North East Link Primary Package PPP, 

AUD 3.8bn, Pacific Partnerships, CPB 

Contractors, Ventia (10/2021) JV, three-
lane twin tunnels to close missing link in 
the freeway network, Melbourne, Australia
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Essentials Financials

Results / Cash

• Robust Sales of EUR 13.8bn (-3% fx-adj.)  notwithstanding 

COVID-19 impacts and the completion of several larger JV 

projects; positive Q4 momentum

• Op. PBT of EUR 351m (+7% yoy fx-adj.) and op. net profit of 

EUR 236m (stable yoy fx-adj.); solid op. PBT margin of 2.5%

• Net cash from op. activities pre factoring of EUR 343m 

reflects large-scale project timing effects and normalization of 

prior years’ strong NWC cash-inflow

• Strong Net cash position of EUR 1.5bn increased by EUR 

+131m yoy

Orders

• New orders of EUR 15.3bn (+2% yoy fx-adj.) driven by 

sustained strong order intake at Turner; 1.1x work done

• Order backlog rose to a record high of EUR 26.1bn at end-

2021 (+15% yoy; +6% fx-adj.) 

HOCHTIEF Americas – FY 2021 results

• Guidance for FY 2022: Op. PBT of EUR 350 - 370m, subject to 
market conditions

Outlook HOCHTIEF Americas 2022

(EUR million) FY

2021

FY

2020

FY

change yoy

Q4

2021

Q4

2020

Q4

change yoy

Total sales / divisional sales 13,793.0  14,676.1  -6.0%  3,702.3  3,405.3  8.7%  

Operational profit before tax/PBT 351.1  336.5  4.3%  108.7  89.3  21.7%  

Operational PBT margin in % 2.5  2.3  0.2  2.9  2.6  0.3  

Operational net profit 235.9  244.4  -3.5%  73.5  79.3  -7.3%  

EBITDA 421.5  430.4  -2.1%  109.6  113.6  -3.5%  

EBIT 340.2  344.5  -1.2%  90.8  89.9  1.0%  

Nominal profit before tax/PBT 323.1  325.9  -0.9%  88.7  85.9  3.3%  

Nominal net profit 231.7  236.5  -2.0%  74.9  76.7  -2.3%  

Net cash from operating activities 331.8  642.6  -310.8  259.3  333.5  -74.2  

Net cash from op. act. pre factoring 342.5  631.7  -289.2  273.9  323.3  -49.4  

Gross operating capital expenditure 23.1  22.2  0.9  5.1  9.7  -4.6  

Net cash / net debt 1,530.9  1,399.5  131.4  1,530.9  1,399.5  131.4  

New orders 15,306.5  15,391.8  -0.6%  4,262.6  3,698.7  15.2%  

Work done 13,724.4  14,283.8  -3.9%  3,646.2  3,414.2  6.8%  

Order backlog 26,074.9  22,599.2  15.4%  26,074.9  22,599.2  15.4%  

Employees (end of period) 11 487  12 000  -4.3%  11 487  12 000  -4.3%  

Note: Operational profits are adjusted for non-operational effects
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HOCHTIEF Asia Pacific, CIMIC (in AUD) – FY 2021 results

Essentials

• Revenue growth of 7.6% to AUD 9.7bn yoy driven by growth in 
Australian Construction and Services. Underlying NPAT of AUD 
405m up 15% yoy, statutory NPAT of AUD 402m

• EBITDA, PBT and NPAT margins at 9.4%, 5.2% and 4.2% 
respectively, strong market position maintained, and project costs 
controlled despite COVID-19 and escalation

• Increase in D&A reflects ramp up in tunnelling activity at major 
projects

• Operating cash flow pre-factoring improved by AUD 603m yoy. 
EBITDA cash conversion was 57%, 89% without Leighton Asia

• Decrease in gross capex by AUD 97m yoy, due to tunnelling
equipment purchased and deployed in FY 2020

• Net debt of AUD 498m, ytd movement includes AUD 542m 
unwind of factoring and AUD 318m dividend payments

• Investment grade ratings unchanged - Moody’s (Baa2/Stable) /

S&P (BBB-/Stable/A-3)

• Work in hand increased to AUD 33.2bn. New work of AUD 
20.4bn, well ahead of pre-COVID-19 level in 2019 (AUD 11.5bn)

• As at December 2021, the pipeline of relevant tenders is more 
than AUD 480bn, incl. AUD 115bn of PPP opportunities

Financials

Outlook 2022 CIMIC

FY 2022 NPAT guidance of AUD 425m-460m (subject to market 
conditions), supported by strong level of work in hand

(AUD m)

FY 2021

underlying
1

FY 2020 

comparable
2

Δ % 

Revenue 9,686.6 9,004.2 7.6%

EBITDA 913.9 820.0 11.5%

   EBITDA margin 9.4% 9.1% 0.3pp

D&A -283.7 -240.5 -18.0%

Operating profit
3

630.2 579.5 8.7%

   EBIT margin 6.5% 6.4% 0.1pp

Net finance costs -127.8 -160.0 20.1%

Profit before tax 502.4 419.5 19.8%

   PBT margin 5.2% 4.7% 0.5pp

Income tax -95.1 -64.3 -47.9%

   Effective tax rate 18.9% 15.3% 3.6pp

Non-controlling interests -1.9 -3.1 38.7%

NPAT 405.4 352.1 15.1%

   NPAT margin 4.2% 3.9% 0.3pp

(AUD m) FY 2021

FY 2020 

comparable
4

Operating cash flow pre-factoring 516.2 -86.3

Variation in factoring -541.7 -159.8

Operating cash flow
5

-25.5 -246.1

Interest, finance costs and taxes -112.3 -132.6

Net operating cash flow -137.8 -378.7

Gross capital expenditure
6

-63.3 -160.1

Gross capital proceeds
7

28.9 23.7

Net capital expenditure -34.4 -136.4

Free operating cash flow
5

-172.2 -515.1

Free operating cash flow pre-factoring 369.5 -355.3

(AUD m) FY 2021 FY 2020

Net cash/(debt)
8

-497.9 190.4

Net contract debtors
9

-333.5 -294.7

(AUD m) FY 2021

FY 2020

Ventia @ 47%

FY 2020

Ventia @ 32.8%

Construction 15,660.0 12,526.0 12,526.0

Services 9,284.0 8,825.0 8,825.0

Investments (Thiess JV & VentiaJV)10 8,234.0 8,728.0 6,778.0

Total work in hand 33,178.0 30,079.0 28,129.0

1 FY 2021 underlying result is adjusted for the one-off items in respect of Ventia sell-down, and other one-offs net of provisions 

2 Comparable periods have been adjusted for one-off items and to reflect Thiess as a 50% equity accounted JV in the P&L. It also includes a Thiess 

PPA adjustment representing the amortisation of the customer relationship intangible raised during the Thiess PPA (occurred after CIM released FY 

2020 results to the market)

3 Operating profit is EBIT adjusted for one-off items in FY 2021 and FY 2020. 

4 2020 reported cash flows have been adjusted to be on a comparable basis, to reflect Thiess as a 50% equity accounted JV

5 Operating cash flow includes cash flow from operating activities and changes in short term financial assets and investments before interest, finance 

costs and taxes. Free operating cash flow is defined as net operating cash flow less net capex for PPE

6 Gross capital expenditure is payments for PPE 

7 Gross capital proceeds are proceeds received from the sale of PPE

8 Net (debt)/cash includes cash and equivalent liquid assets (which includes cash, cash equivalents and short term financial assets and investments) 

9 Net contract debtors represents the net amount of total contract debtors-trade and other receivables and total contract liabilities-trade and other 

payables 

10 Investments WIH includes WIH from CIMIC’s share of investments at their ownership %, including Thiess and Ventia
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HOCHTIEF Europe – FY 2021 results

Essentials Financials

Outlook 2022 HOCHTIEF Europe

• Guidance for FY 2022: Op. PBT of EUR 45 - 65m, subject to 

market conditions

Results / Cash

• Sales of EUR 1.3bn up 3% yoy

• Op. PBT 4% higher at EUR 60m with solid margin 

• Op. Net profit of EUR 48m, reflecting normalized tax expense 
compared to prior year 

• Nominal profit contains EUR -195m one-off impact from 
arbitration decision re. Chilean hydroelectric power plant project

• Net cash from op. activities of EUR 94m in 2021, 
representing a continuously strong cash conversion in the core 
business

• Solid net cash position of EUR 799m

• Real estate net assets <EUR 100m

Orders

• New orders of EUR 1.9bn, equivalent to 1.1x work done

• Order backlog up 6% yoy to EUR 4.6bn. Visibility of nearly 3 
years 

(EUR million) FY

2021

FY

2020

FY

change yoy

Q4

2021

Q4

2020

Q4

change yoy

Total sales / divisional sales 1,309.5  1,270.7  3.1%  369.6  323.3  14.3%  

Operational profit before tax/PBT 60.1  57.9  3.8%  20.4  18.8  8.5%  

Operational PBT margin in % 4.6  4.6  0.0  5.5  5.8  -0.3  

Operational net profit 47.8  56.0  -14.6%  15.8  17.2  -8.1%  

EBITDA 109.4  110.8  -1.3%  33.3  39.1  -14.8%  

EBIT 60.0  62.8  -4.5%  20.5  26.1  -21.5%  

Nominal Profit before tax / PBT -150.0  42.9  n.a. -178.0  15.6  -1,241.0%  

Nominal Net profit -164.9  40.2  n.a. -182.9  13.4  -1,464.9%  

Net cash from operating activities 93.6  120.8  -27.2  104.6  186.8  -82.2  

Gross operating capital expenditure 9.4  10.2  -0.8  1.9  4.1  -2.2  

Net cash / net debt 798.8  544.4  254.4  798.8  544.4  254.4  

New orders 1,851.0  1,961.3  -5.6%  495.5  874.0  -43.3%  

Work done 1,674.4  1,566.6  6.9%  438.6  380.7  15.2%  

Order backlog 4,594.0  4,319.9  6.3%  4,594.0  4,319.9  6.3%  

Employees (end of period) 4 718  5 055  -6.7%  4 718  5 055  -6.7%  

of which Germany 3 062  3 237  -5.4%  3 062  3 237  -5.4%  

Note: Operational profits are adjusted for non-operational effects
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Abertis – FY 2021 results

• Average daily traffic (ADT) continues recovery, up +21% yoy in 
FY 2021: France (total ADT +19%), Spain (+29%), Italy (+24%), 
Brazil (+9%), Chile (+41%), Mexico (+17%) and USA (+16%)

• In H2 2021 Abertis’ total traffic volumes consistently achieved 
levels above 2019

• Operating revenues up 20% yoy in FY 2021 and EBITDA up 
28% yoy (on comparable basis 29%), incl. the full consolidation 
of RCO (Mexico) and ERC (USA) and the expiry of Spanish 
concessions AP-7 and Invicat

• Abertis’ net profit pre-PPA amounts to EUR 691m for FY 
2021, +89% yoy, based on improved traffic trends and 
operational performance

• Abertis profit contribution to HOCHTIEF (20% stake) after 
PPA amounts to EUR 58m in FY 2021, a strong return to 
profitability (EUR +75m yoy)

• Dividend payment of EUR 601m (HOCHTIEF share EUR 119m) 
received in April 2021 with proposed dividend policy of EUR 
600m in 2022 

• Abertis announced on 10 October 2021 that it has signed an 
agreement with the Chilean Ministry of Public Works for the 
deployment of a major capex project (>EUR 300m). As part of 
this agreement, the Chilean Autopista Central concession 

period will be extended

• We expect Abertis Investment to make a positive profit contribution 
in FY 2022, subject to market conditions 

(EUR million) FY 

2021

FY 

2020

FY 

change 

yoy

Q4 

2021

Q4 

2020

Q4 

change 

yoy

Operating revenues 4,854  4,054  20%  1,203  1,065  13%Operating revenues 
comparable 1) 20%  

EBITDA 3,351  2,628  28%  821  710  16%

Comparable EBITDA 1) 29%  

Abertis net profit pre-PPA 691  365  89%  175  47  272%

1) Comparable variations consider constant portfolio, fx rates and other non-comparable effects

(EUR million) FY 

2021

FY 

2020

FY 

change 

yoy

Q4 

2021

Q4 

2020

Q4

change 

yoy

Nominal result1)
58.0  -17.1  75.1  14.9  -12.9  27.8   

Operational result2)
58.0  -17.1  75.1  14.9  -12.9  27.8   

Abertis - dividend received 118.7  172.8  -54.1  0.0  86.4  -86.4  

1) Nominal result included in EBITDA, PBT and Net Profit / NPAT

2) Operational result included in PBT and Net Profit / NPAT

Essentials Abertis - Key figures (100%)

Abertis Investment - contribution to HOCHTIEF

Outlook 2022 Abertis Investment
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HOCHTIEF Group – Accelerating ESG drive

Executive Board is leading the twin transition of the group: green and digital 

• Chief Sustainability Officer appointed in 2021

• Sustainability Plan 2025 launched (60+ commitments and goals): 

Zero net emissions target for 2045; significant reductions already in coming years 

Recent ESG developments at HOCHTIEF: 

E - Environmental:

• Paris Climate Agreement targets (2050) will be reached 5 years ahead of schedule

• Climate neutral targets (scope 1 and 2 in 2038, scope 3 in 2045) 
• 91% of revenue EU Taxonomy eligible

• In 2021, HOCHTIEF handled certified green buildings and green infrastructure projects for a total of 

some EUR 9.7 billion (2020: EUR 8.3 billion). Turner once again named Top Green Contractor in the U.S..
S - Social:

• Chief Human Rights Officer appointed in 2021

• Goal to increase proportion of women in senior management and technical trainee positions

• Accident-free project delivery targeted; further reduction of accident rate in coming years
G - Governance:

• New Organizational / Governance structure for the ESG topics
• ESG component for the variable compensation of the Executive Board 

• ESG criteria also key for financial decisions 
• Subcontractors, suppliers and service providers required to comply with our high standards in our Code 

of Conduct

• Updated Human rights policy, in 2021 Turner named Company of the Year for its leadership role in 
responding to racist attitudes and actions on construction sites

HOCHTIEF is one of the world’s leading infrastructure groups in terms of ESG topics

• Sustainability is one of our guiding principles and a cornerstone of our strategy

• Group received the “ESG Top-Rated” rating from Sustainalytics, retained AA ESG rating from MSCI and is 
listed in Dow Jones Sustainability Index for the 16th time in succession 

• Long-standing support of United Nations initiatives and standards
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Capital allocation

 Shareholder remuneration

 FY 2021 proposed dividend of EUR 1.91 / share, 
unchanged 65% payout ratio (EUR 135m)

 This will bring total dividend distributed by HOCHTIEF Group 
since 2012 to a total of approx. EUR 2.1bn or EUR 29.0 per 
HOCHTIEF share

 Shareholder remuneration remains a priority

 Active evaluation of capital allocation opportunities

 Approx. EUR 940m unconditional offer for CIMIC minorities 
(21.42%) at AUD 22 per share 

Organic growth opportunities

 Strong pipeline of projects to be tendered and / or awarded in 
key markets – EUR >600bn in 2022+

 Significant PPP opportunities

Guidance 2022

 Operational Net profit EUR 475 – 520m, 

an increase of 5 – 15% yoy

HOCHTIEF Group – Capital allocation & Guidance

Op. net profit guidance 2022 (EURm)

Op. Net profit

FY 2021

Op. Net profit

FY 2022

475 - 520

454

+ 5 - 15%
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Appendix: FY 2021

Strombrücke Magdeburg, Germany
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HOCHTIEF Group – overview*

* = In this presentation comparable periods have been adjusted to reflect Thiess as a 50% equity JV. 2020 like-for-like also include Thiess PPA adjustment and show continuing operations.
Note: Operational profits are adjusted for non-operational effects
Sales FY 2020 adjusted for Gorgon and other minor effects

HOCHTIEF Group

(EUR million)

P&L-key figures (operational)

Profit before tax (operational) 709.6  549.5  29.1%  217.3  105.2  106.6%  

PBT-margin on sales (operational) 3.3  2.6  0.7  3.8  2.0  1.8  

Net profit (operational) 453.7  358.9  26.4%  131.5  73.7  78.4%  

Cash & Capex

Net cash from operating activities pre-

factoring

759.5  761.4  -1.9  680.6  729.4  -48.8  

HOCHTIEF Americas 342.5  631.7  -289.2  273.9  323.3  -49.4  

HOCHTIEF Asia Pacific 202.5  -116.7  319.2  273.6  112.3  125.8  

HOCHTIEF Europe 93.6  122.3  -28.7  104.6  186.8  -82.2  

HQ/Consolidation 120.9  192.6  -37.2%  28.5  107.0  -73.4%  

Net cash from operating activities 405.6  674.3  -39.8%  626.6  625.1  0.2%  

HOCHTIEF Americas 331.8  642.6  -48.4%  259.3  333.5  -22.2%  

HOCHTIEF Asia Pacific -140.7  -281.7  50.1%  234.2  -2.2  10,745.5%  

HOCHTIEF Europe 93.6  120.8  -22.5%  104.6  186.8  -44.0%  

HQ/Consolidation 120.9  192.6  -37.2%  28.5  107.0  -73.4%  

Gross operating capex 79.2  143.9  -45.0%  19.8  42.8  -53.7%  

HOCHTIEF Americas 23.1  22.2  4.1%  5.1  9.7  -47.4%  

HOCHTIEF Asia Pacific 43.0  107.8  -60.1%  11.9  27.7  -57.0%  

HOCHTIEF Europe 9.4  10.2  -7.8%  1.9  4.1  -53.7%  

HQ/Consolidation 3.7  3.7  0.0%  0.9  1.3  -30.8%  

Net operating capex 55.6  121.9  -54.4%  15.7  32.3  -51.4%  

HOCHTIEF Americas 19.0  20.4  -6.9%  6.8  10.7  -36.4%  

HOCHTIEF Asia Pacific 24.7  93.5  -73.6%  3.7  17.3  -78.6%  

HOCHTIEF Europe 8.3  4.7  76.6%  4.3  3.3  30.3%  

HQ/Consolidation 3.6  3.3  9.1%  0.9  1.0  -10.0%  

Net cash / net debt 555.8  617.9  -10.1%  555.8  617.9  -10.1%  

HOCHTIEF Americas 1,530.9  1,399.5  9.4%  1,530.9  1,399.5  9.4%  

HOCHTIEF Asia Pacific -317.8  114.1  -378.5%  -317.8  114.1  -378.5%  

HOCHTIEF Europe 798.8  544.4  46.7%  798.8  544.4  46.7%  

HQ/Consolidation -1,456.1  -1,440.1  -1.1%  -1,456.1  -1,440.1  -1.1%  

Δ

Q4

FY

2021

FY

2020

like-for-like

Δ

FY

Q4

2021

Q4

2020

like-for-like

HOCHTIEF Group

(EUR million)

Orders (nominal)

New orders 30,161.7  22,180.5  36.0%  7,674.0  6,109.5  25.6%  

HOCHTIEF Americas 15,306.5  15,391.8  -0.6%  4,262.6  3,698.7  15.2%  

HOCHTIEF Asia Pacific 12,865.0  4,707.1  173.3%  2,874.2  1,503.4  91.2%  

HOCHTIEF Europe 1,851.0  1,961.3  -5.6%  495.5  874.0  -43.3%  

HQ/Consolidation 139.2  120.3  15.7%  41.7  33.4  24.9%  

Work done 24,857.4  24,165.7  2.9%  6,552.5  6,027.4  8.7%  

HOCHTIEF Americas 13,724.4  14,283.8  -3.9%  3,646.2  3,414.2  6.8%  

HOCHTIEF Asia Pacific 9,319.8  8,194.7  13.7%  2,425.6  2,198.8  10.3%  

HOCHTIEF Europe 1,674.4  1,566.6  6.9%  438.6  380.7  15.2%  

HQ/Consolidation 138.8  120.6  15.1%  42.1  33.7  24.9%  

thereof Corporate Headquarters 143.0  125.4  14.0%  43.5  35.6  22.2%  

thereof Group-Consolidation -4.2  -4.8  12.5%  -1.4  -1.9  26.3%  

Order backlog (yoy) 51,916.4  45,840.4  13.3%  51,916.4  45,840.4  13.3%  

HOCHTIEF Americas 26,074.9  22,599.2  15.4%  26,074.9  22,599.2  15.4%  

HOCHTIEF Asia Pacific 21,247.8  18,922.1  12.3%  21,247.8  18,922.1  12.3%  

HOCHTIEF Europe 4,594.0  4,319.9  6.3%  4,594.0  4,319.9  6.3%  

HQ/Consolidation -0.3  -0.8  62.5%  -0.3  -0.8  62.5%  

P&L-key figures (nominal)

Sales adjusted (nominal) 21,377.9  21,502.5  -0.6%  5,789.3  5,230.8  10.7%  

HOCHTIEF Americas 13,793.0  14,676.1  -6.0%  3,702.3  3,405.3  8.7%  

HOCHTIEF Asia Pacific 6,137.3  5,435.0  12.9%  1,675.3  1,468.0  14.1%  

HOCHTIEF Europe 1,309.5  1,270.7  3.1%  369.6  323.3  14.3%  

HQ/Consolidation 138.1  120.7  14.4%  42.1  34.2  23.1%  

EBITDA 1,070.7  978.8  9.4%  286.3  252.5  13.4%  

HOCHTIEF Americas 421.5  430.4  -2.1%  109.6  113.6  -3.5%  

HOCHTIEF Asia Pacific 574.7  492.7  16.6%  148.5  95.8  55.0%  

HOCHTIEF Europe 109.4  110.8  -1.3%  33.3  39.1  -14.8%  

HQ/Consolidation -34.9  -55.1  36.7%  -5.1  4.0  -227.5%  

EBIT 756.5  695.4  8.8%  210.6  177.5  18.6%  

HOCHTIEF Americas 340.2  344.5  -1.2%  90.8  89.9  1.0%  

HOCHTIEF Asia Pacific 394.9  347.5  13.6%  105.7  59.2  78.5%  

HOCHTIEF Europe 60.0  62.8  -4.5%  20.5  26.1  -21.5%  

HQ/Consolidation -38.6  -59.4  35.0%  -6.4  2.3  -378.3%  

Profit before tax (nominal) 435.0  548.0  -20.6%  -13.6  143.8  -109.5%  

HOCHTIEF Americas 323.1  325.9  -0.9%  88.7  85.9  3.3%  

HOCHTIEF Asia Pacific 262.1  200.1  31.0%  74.4  26.8  177.6%  

HOCHTIEF Europe -150.0  42.9  -449.7%  -178.0  15.6  -1,241.0%  

HQ/Consolidation -0.2  -20.9  99.0%  1.3  15.5  -91.6%  

PBT-margin on sales (nominal) 2.0  2.5  -0.5  -0.2  2.7  -2.9  

HOCHTIEF Americas 2.3  2.2  0.1  2.4  2.5  -0.1  

HOCHTIEF Asia Pacific 4.3  3.7  0.6  4.4  1.8  2.6  

HOCHTIEF Europe -11.5  3.4  -14.9  -48.2  4.8  -53.0  

HQ/Consolidation -0.1  -17.3  17.2  3.1  45.3  -42.2  

Net profit (nominal) 207.9  311.6  -33.3%  -86.4  65.2  -232.5%  

HOCHTIEF Americas 231.7  236.5  -2.0%  74.9  76.7  -2.3%  

HOCHTIEF Asia Pacific 146.9  113.9  29.0%  36.9  10.7  244.9%  

HOCHTIEF Europe -164.9  40.2  -510.2%  -182.9  13.4  -1,464.9%  

HQ/Consolidation -5.8  -79.0  92.7%  -15.3  -35.6  57.0%  

Δ

Q4

FY

2021

FY

2020

like-for-like

Δ

FY

Q4

2021

Q4

2020

like-for-like
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HOCHTIEF Group – Statement of earnings

• Sales: -0.6% yoy on a like for like basis; fx-adjusted stable on 
prior year level. 96% sales are international

• Materials and personnel costs: Development in line with 
sales development 

• Result from equity accounted companies: Includes 
earnings contribution from first time equity consolidated net 
profit of Thiess and from Abertis

• Depreciation and amortization: Increased due to ramp-up in 
tunneling activities across major projects at CIMIC

• Net interest income and other financial result: 

Improvement mostly due to lower interest expense as a result of 
refinancing at lower interest rates and reduced gross debt level

• Net non-op. expenses adjustment: includes EUR -195m 
charge from Chilean arbitration outcome

• Tax rate: Increase to 33% (prior year 26% like-for-like), 
negative one-off impact on PBT and Net profit from Chilean
project

HOCHTIEF Group

(EUR million)

Sales adjusted 21,377.9  21,502.5  -0.6%  22,953.8  -6.9%  

Change in inventories 23.5  n. a.  31.0  -24.2%  

Materials -16,116.1  n. a.  -17,435.1  7.6%  

Personnel costs -3,749.8  n. a.  -4,418.6  15.1%  

Other operating income 206.2  n. a.  1,651.8  -87.5%  

Other operating expenses -1,041.9  n. a.  -1,169.6  10.9%  

Results from at equity accounted companies 145.2  n. a.  106.9  35.8%  

Net non-operating expenses adjustment 225.7  #WERT! 29.5  665.1%  

EBITDA 1,070.7  978.8  9.4%  1,749.7  -38.8%  

Depreciation and amortization -314.2  -283.4  10.9%  -703.6  55.3%  

EBIT 756.5  695.4  8.8%  1,046.1  -27.7%  

Net interest income and other financial result -95.8  n. a.  -134.7  28.9%  

Net non-operating expenses adjustment -225.7  n. a.  -29.5  -665.1%  

Profit before tax / PBT 435.0  548.0  -20.6%  881.9  -50.7%  

Taxes -141.6  -144.7  2.1%  -332.3  57.4%  

Tax rate (taxes / PBT in %) 32.6  26.4  6.2  37.7  -0.1  

Profit after tax – continuing operations 293.4  403.3  549.6  

Profit after tax – discontinued operations -4.5  32.5  32.5  

Profit after tax – total 288.9  435.8  -33.7%  582.1  -50.4%  

Minority interest -81.0  -124.2  34.8%  -154.9  47.7%  

Consolidated net profit 207.9  311.6  -33.3%  427.2  -51.3%  

FY

2021

FY

2020

like-for-like

∆ %

FY

∆ %

FY

FY

2020

reported
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HOCHTIEF Group

(EUR million)

Assets 16.235,1  16.981,6  -746,5  

Non-current assets 5.295,3  5.263,8  31,5  

Intangible assets 1.091,1  1.041,5  49,6  

Property, plant and equipment 818,5  912,1  -93,6  

Investment properties 19,5  20,6  -1,1  

Equity-method investments 2.505,5  2.409,2  96,3  

Other financial assets 86,6  63,6  23,0  

Financial receivables 108,0  111,6  -3,6  

Other receivables and other assets 209,9  180,5  29,4  

Income tax assets 0,0  4,1  -4,1  

Deferred tax assets 456,2  520,6  -64,4  

Current assets 10.939,8  11.717,8  -778,0  

Inventories 345,2  284,1  61,1  

Financial receivables 101,3  114,0  -12,7  

Trade receivables and other receivables 5.511,0  5.040,0  471,0  

Current income tax assets 100,4  27,8  72,6  

Marketable securities 571,8  473,5  98,3  

Cash and cash equivalents 4.281,7  4.949,9  -668,2  

Assets held for sale 28,4  828,5  -800,1  

FY

2020

Δ

FY

FY

2021

HOCHTIEF Group – Balance sheet (assets)*

Non-current assets:

• Intangible assets, PPE: Increase in intangible assets mainly 
due to fx; decrease of PPE due to depreciation

• Equity-method investments, other financial assets: 

Increases mainly due to equity accounted profits at CIMIC 

Current assets:

• Trade receivables: Increase mainly from sales growth at 
CIMIC (like-for-like) as well as fx-effects

• Marketable securities and Cash and cash equivalents:

Ongoing strong Group liquidity position of EUR 4.9bn

• Assets held for sale: Derecognition after signing of sale 
agreement for BICC as of February 15, 2021

* = 2020 figures as reported
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HOCHTIEF Group – Balance sheet (liabilities and equity)*

Shareholders’ equity:

Changes in FY 2021

• Profit after taxes: EUR  289m
• Fx-effects: EUR  153m
• Dividends: EUR -433m
• Other: EUR  114m

Current liabilities: 

• Other provisions: Increase mainly due to arbitration decision 
concerning Chilean project arbitration outcome

• Financial liabilities: Decrease due to repayments of credit 
lines

• Trade payables and other liabilities: Increase mainly from 
like-for-like sales growth as well as fx-effects 

• Liabilities associated with assets held for sale: 

Derecognition after signing of sale agreement for BICC as of 
February 15, 2021

* = 2020 figures as reported

HOCHTIEF Group

(EUR million)

Liabilities and shareholders’ equity 16,235.1  16,981.6  -746.5  

Shareholders' equity 1,085.8  962.6  123.2  

Attributable to the group 801.0  669.6  131.4  

Minority interest 284.8  293.0  -8.2  

Non-current liabilities 5,414.0  5,305.2  108.8  

Provisions for pensions and similar obligations 441.4  481.6  -40.2  

Other provisions 457.6  358.6  99.0  

Financial liabilities 3,936.0  3,932.1  3.9  

Lease liabilities 271.5  279.4  -7.9  

Trade payables 35.6  114.7  -79.1  

Other liabilities 219.4  95.2  124.2  

Deferred tax liabilities 52.5  43.6  8.9  

Current liabilities 9,735.3  10,713.8  -978.5  

Other provisions 891.4  775.5  115.9  

Financial liabilities 530.2  1,051.4  -521.2  

Lease liabilities 115.7  123.1  -7.4  

Trade payables and other liabilities 8,071.8  7,857.1  214.7  

Current income tax liabilities 126.2  69.6  56.6  

Liabilities associated with assets held for sale 0.0  837.1  -837.1  

FY

2020

FY

2021

Δ

FY
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HOCHTIEF Group – Statement of cash flows*

* = 2020 figures as reported

HOCHTIEF Group

(EUR million)

Profit after tax / PAT 293.4  549.6  -256.2  -66.7  131.0  -197.7  

Depreciation, amortization, impairments and impairment reversals 314.2  689.7  -375.5  105.0  203.6  -98.6  

Changes in provisions 163.1  -3.7  166.8  67.1  11.3  55.8  

Changes in deferred taxes -38.8  233.2  -272.0  -49.8  105.8  -155.6  

Gains / losses from disposals of non-current assets and marketable securities -10.1  -20.6  10.5  -1.4  2.7  -4.1  

Other non-cash income and expenses and deconsolidations 84.2  -317.3  401.5  36.5  -545.2  581.7  

Net working capital change -401.1  -388.8  -12.3  535.2  752.6  -217.4  

Changes in other balance sheet items 0.7  0.7  0.0  0.7  -1.2  1.9  

Cash flow from operating activities 405.6  742.8  -337.2  626.6  660.6  -34.0  

Intangible assets, property, plant and equipment, and investment properties -55.6  -371.1  315.5  -15.7  -99.4  83.7  

Operational purchases -79.2  -397.2  318.0  -19.8  -110.6  90.8  

Payments from asset disposals 23.6  26.1  -2.5  4.1  11.2  -7.1  

Acquisitions and participating interests -105.3  1,155.1  -1,260.4  -21.9  1,406.8  -1,428.7  

Payments for purchases -194.4  -286.1  91.7  -43.5  -23.6  -19.9  

Payments from asset disposals / divestments 89.1  1,441.2  -1,352.1  21.6  1,430.4  -1,408.8  

Changes in cash and cash equivalents due to changes in the scope of consolidation 1.5  -64.9  66.4  0.3  -74.2  74.5  

Changes in marketable securities and financial receivables -50.0  -71.3  21.3  14.5  -0.2  14.7  

Cash flow from investing activities -209.4  647.8  -857.2  -22.8  1,233.0  -1,255.8  

Payments from repurchase / sale of treasury stock -4.5  -168.1  163.6  -4.8  -31.8  27.0  

Payments for repurchase of treasury stock at CIMIC 0.0  -169.8  169.8  0.0  -63.8  63.8  

Payments into equity by non-controlling interests 8.4  19.7  -11.3  3.9  7.5  -3.6  

Payments from equity to non-controlling interests 0.0  -15.0  15.0  0.0  0.2  -0.2  

Payments for the purchase of additional shares in subsidiaries -9.9  -103.8  93.9  -0.1  -0.6  0.5  

Dividends to HOCHTIEF`s and non-controlling interests -319.3  -441.0  121.7  -26.1  -12.8  -13.3  

Proceeds from new borrowing 2,036.5  3,980.4  -1,943.9  19.7  -174.9  194.6  

Other financing activities -53.5  -53.5  

Debt repayment -2,586.3  -3,445.9  859.6  -845.2  -1,506.1  660.9  

Repayment of lease liabilities -159.9  -298.7  138.8  -37.1  -80.0  42.9  

Cash flow from financing activities -1,088.5  -642.2  -446.3  -943.2  -1,862.3  919.1  

Net change in cash and cash equivalents -892.3  748.4  -1,640.7  -339.4  31.3  -370.7  

Effects of exchange rates changes 224.0  -256.5  480.5  93.9  -143.8  237.7  

Change in cash & cash equivalents -668.3  491.9  -1,160.2  -245.5  -112.5  -133.0  

Cash and cash equivalents at the start of the year (excl. assets held for sale) 4,949.9  4,458.0  491.9  4,527.1  5,062.4  -535.3  

Assets held for sale

Cash and cash equivalents at the start of the year (incl. assets held for sale)

Cash and cash equivalents at year-end 4,281.6  4,949.9  -668.3  4,281.6  4,949.9  -668.3  

FY

2021

FY

2020

∆ 

FY

Q4

2021

Q4

2020

∆ 

Q4
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HOCHTIEF Group financing structure FY 2021

Net cash / Net debt calculation:

• Strong liquidity position of EUR 4.9bn per end-FY 
2021 (cash, cash equivalents and marketable 
securities)

• Additional EUR 3.6bn undrawn loan facilities

end FY  2021 end FY 2020

period end (EUR m)

   Cash and cash equivalents 4,282 4,950

   Marketable securities 572 474

   Financial Receivables 101 114

   Other financial assets 67 63

   Correction financial assets from

   discontinued operations

Financial assets 5,021 5,600

   Bonds or notes issued 3,490 2,656

   Amounts due to banks 948 2,276

   Other financial liabilities 28 50

Financial liabilities 4,466 4,982

Net cash (+) / Net debt (-) 556 618
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HOCHTIEF Americas

University of Oklahoma Medical Center, Oklahoma, USA
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44%

8%

19%

20%

9%

Highway

Bridges

Transit

Airports

Water

13%

23%

11%18%

19%

3%

3%
4%

6% Transportation/Misc

Commercial/Retail

Education/R&D

Data Center

Healthcare

Hotel/Residential

Industrial

Public/Justice

Sports/Entertainment

Civil:

• Flatiron #9 US transportation infrastructure contractor also ranks high in 
segments: highways, bridges, mass transit and rail, dams and reservoirs1), active in 
Western parts of the US, Texas, North Carolina, Virginia & Canada

• Most contracts are public contracts with local governments, municipalities and airport 
authorities; e.g. several contracts with the California Department of Transportation 
(Caltrans) and the North Carolina Department of Transportation (NCDOT).

HOCHTIEF Americas

Segmental overview 

Building:

• Turner #1 US building construction management company, Market Leader in 
sustainable construction (Green Building), Aerospace, Commercial Office, and Health 
Care segments1)

• Segment-specific expertise and nation-wide network provide competitive advantage

• Strong reputation as construction manager provides quality contracts from repeat 
customers: limited risks, low fixed costs, low capital intensity

• 80% private clients, 20% government contracts

1) Source: latest ENR ranking

Order backlog FY 2021
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HOCHTIEF Asia Pacific

MetroNet, Perth, Western Australia
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HOCHTIEF Asia Pacific

Results:

• reflect HOCHTIEF’s stake in CIMIC (78.6% end Dec 2021 

unchanged yoy), associated financing & holding costs, and 

impact of variations in fx

• Nominal Net profit of EUR 147m up 29% yoy, PBT margin

increased to 4.3%

• Net debt position of EUR 318m, YTD movement includes 

AUD 542m unwind of factoring and AUD 318m of dividend 

payments

New orders / order backlog: 

• Strong, diversified order backlog at EUR 21.2bn, equivalent to 

over 2 years’ work done

• Strong pipeline of opportunities coming to market:

Major projects CIMIC is currently bidding for:

e.g. Western Harbour Tunnel various packages, NSW; Sydney 

Metro Western various packages, NSW; Copperstring 2.0, QLD; 

Greenbushes Lithium project, WA; Yuen Long Barrage Scheme, 

Hong Kong; Redevelopment Prince of Wales Hospital Phase 2 

(Stage 1), Hong Kong; Cross Island Line P103 (Riviera Station), 

Singapore; Various other mining and mineral processing 

opportunities across Australia, USA, Chile and Indosia

Financials

Outlook 2022 CIMIC

(EUR million) FY

2021

FY

2020

like-for-like

FY

change yoy

Q4

2021

Q4

2020

like-for-like

Q4

change yoy

FY

2020

reported

Total sales / divisional sales 6,137.3  5,435.0  12.9%  1,675.3  1,468.0  14.1%  6,886.3  

Total sales / divisional sales adjusted 6,137.3  5,435.0  12.9%  1,675.3  1,468.0  14.1%  7,611.7  

Nominal profit before tax / PBT 262.1  200.1  31.0%  74.4  26.8  177.6%  534.0  

Nominal PBT margin in % 4.3  3.7  0.6  4.4  1.8  2.6  7.0  

Nominal net profit 146.9  113.9  29.0%  36.9  10.7  244.9%  229.5  

Net cash from operating activities -140.7  -281.7  141.0  234.2  -2.2  236.4  -213.2  

Net cash from op. act. pre factoring 202.5  -185.2  387.7  273.6  112.3  161.3  109.8  

Gross operating capital expenditure -43.0  -107.8  64.8  -11.9  -27.7  15.8  -361.1  

Net cash / net debt -317.8  114.1  -431.9  -317.8  114.1  -431.9  114.1  

Work done 9,319.8  8,194.7  13.7%  2,425.6  2,198.8  10.3%  8,578.6  

Order backlog 21,247.8  18,922.1  12.3%  21,247.8  18,922.1  12.3%  18,922.1  

Employees (end of period) 17 359  17 479  -0.7%  17 359  17 479  -0.7%  29 341  

FY 2022 NPAT guidance of AUD 425m-460m (subject to market 
conditions), supported by strong level of work in hand
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47%

19%

34%

63%
20%

17%

47%

28%

25%

Construction

Services

JV Investments

HOCHTIEF Asia Pacific – CIMIC

Breakdown of key figures FY 2021

89%

11%

Domestic

International

By market:

Revenue                                                            Order backlog

95%

5%

Domestic

International

By segment:

Revenue (AUD 14.7 bn)1) PBT (AUD 502 m)2) Order backlog (AUD 33.2 bn)    

1) Including revenue from associates and joint ventures, 2) split pre holding costs,
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HOCHTIEF Europe

Lennetal Bridge, Hagen, Germany
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HOCHTIEF Europe:

Growth in HOCHTIEF’s regional construction markets

• HDB’s
1) latest sales forecast (Dec 2021) for the German 

construction market:

 nominal sales growth in 2022: 5.5% (1.5% in real- terms)

 nominal sales growth in 2021: 0.5% (to -6.0% in real-terms)

• German federal government plans to invest record amount of 

some EUR 270bn in the period to 2030 in expanding and 

maintaining transportation network.2)

1) Federation of the German construction industry               2) German federal government, 2030 Transport Infrastructure plan

0.5%

5.5%

-6.0%

1.5%

2021e 2022e

nominal real-terms

German constr. market sales growth 
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General market overview PPP

• Australia: the coalition of governments continue to support the National PPP Policy Framework which 

established that projects valued over AUD 50m should be considered for PPP procurement

• Germany: government program of 11 PPP roads (one to two A-Model projects per year) are still confirmed and 

are progressing with some delay. Very strong pipeline in social infrastructure, mainly on state and community 

level driven by education & administration projects. 

• UK: positive development in the water sector: waste and water projects has been published by semi public 

utility companies. Scotland in particular has good prospects, but steady projects are also expected in Wales 

and Ireland

• Norway: public roads authority continued with procurement of major road projects through PPPs (12-year 

National Transport Plan (2018-2029)). Further procurements are now expected. 

• Eastern Europe: there remains a steady flow of individual projects, Czech Republic has recently announced 

D35 as a next potential project.

• Greece: has a number of P3 projects (transport and social infrastructure) in early procurement, the new 

government has restarted some road projects e.g. in Crete. Two new road PPPs are considered to be launched 

in 2022. Waste and water projects are set to come to market in the next months.

PPPs of HOCHTIEF Europe (FY 2021):

Contract volume Total investment HT capital required HT capital provided

in EURm in EURm in EURm in EURm

Total Roads 8 7,987.5 193.1 164.8

Total Social infrastructure 23 2,953.0 1,504.6 22.5 22.8

Total 31 2,953.0 9,492.1 215.6 187.6

No. of 

projects
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Recent PPP project awards

Recent project awards include

• North East Link PPP, Melbourne, Australia, AUD 16bn (CIMIC share AUD 3.8bn), Pacific 

Partnerships & CPB Contractors & Ventia JV (06/2021), three-lane twin tunnels to close the missing 

link in Melbourne’s freeway network

• Rodenkirchen Comprehensive School, Cologne, Germany, HOCHTIEF (09/2020), new school 

building as part of a PPP project

• A12/A15 motorway project (ViA15), Netherlands, EUR 1.2bn, HOCHTIEF JV (01/2020) ), DBFOM 

contract

• Sydney Metro City & Southwest PPP, NSW, Australia, UGL & Pacific Partnerships JV (11/2019), 

contract extension to operate & maintain full metro line from Rouse Hill to Bankstown

• Los Angeles Int. Airport Automated People Mover, USD 4.6bn, Financial Close (06/2018) in JV an 

elevated 2.25 mile-long guideway with six stations as well as pedestrian bridges to airport terminals, 

parking garages and fixed facilities; operation and maintenance for ~25 years.

• Via Pacific Partnerships, CIMIC is well positioned to take advantage of increasing usage of PPP model. 

CIMIC has been responsible for the delivery of >30 PPPs valued at over AUD 60bn over the past 25 years



31

FX rates

End of period:

Period average:

March 

31, 2021

March 

31, 2020

Change 

(%)

June 30, 

2021

June 30, 

2020

Change 

(%)

Sept. 30, 

2021

Sept. 30, 

2020

Change 

(%)

Dec. 31, 

2021

Dec. 31, 

2020

Change 

(%)

EUR/USD 1.17 1.10 7% EUR/USD 1.19 1.12 6% EUR/USD 1.16 1.17 -1% EUR/USD 1.13 1.23 -8%

USD/EUR 0.85 0.91 -7% USD/EUR 0.84 0.89 -6% USD/EUR 0.86 0.85 1% USD/EUR 0.88 0.81 8%

EUR/AUD 1.54 1.80 -14% EUR/AUD 1.59 1.63 -3% EUR/AUD 1.61 1.63 -1% EUR/AUD 1.56 1.59 -2%

AUD/EUR 0.65 0.56 17% AUD/EUR 0.63 0.61 3% AUD/EUR 0.62 0.61 1% AUD/EUR 0.64 0.63 2%

9M FYQ1 H1

March 

31, 2021

March 

31, 2020

Change 

(%)

Apr-Jun 

2021

Apr-Jun 

2020

Change 

(%)

Jan-Jun 

2021

Jan-Jun 

2020

Change 

(%)

Jul-Sep 

2021

Jul-Sep 

2020

Change 

(%)

EUR/USD 1.20 1.10 9% EUR/USD 1.21 1.10 9% EUR/USD 1.20 1.10 9% EUR/USD 1.18 1.17 1%

USD/EUR 0.83 0.91 -8% USD/EUR 0.83 0.91 -9% USD/EUR 0.83 0.91 -8% USD/EUR 0.85 0.86 -1%

EUR/AUD 1.56 1.71 -9% EUR/AUD 1.57 1.68 -7% EUR/AUD 1.57 1.68 -7% EUR/AUD 1.60 1.63 -2%

AUD/EUR 0.64 0.58 10% AUD/EUR 0.64 0.60 7% AUD/EUR 0.64 0.59 7% AUD/EUR 0.62 0.61 2%

Q3Q2Q1 H1

Jan-Sep. 

2021

Jan-Sep. 

2020

Change 

(%)

Oct.-Dec. 

2021

Oct.-Dec. 

2020

Change 

(%)

Jan-Dec. 

2021

Jan-Dec. 

2020

Change 

(%)

EUR/USD 1.19 1.13 6% EUR/USD 1.14 1.19 -4% EUR/USD 1.18 1.15 3%

USD/EUR 0.84 0.88 -5% USD/EUR 0.87 0.84 4% USD/EUR 0.85 0.87 -3%

EUR/AUD 1.58 1.67 -5% EUR/AUD 1.57 1.63 -4% EUR/AUD 1.58 1.66 -5%

AUD/EUR 0.63 0.60 5% AUD/EUR 0.64 0.61 4% AUD/EUR 0.63 0.60 5%

FY9M Q4
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Appendix: HOCHTIEF Group overview

School Centre Kronsberg, Hannover, Germany
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The HOCHTIEF Group

• HOCHTIEF is an engineering-led global infrastructure group with leading positions 

across its core activities of construction, mining, services and concessions/public-

private partnerships (PPP) focused on Australia, North America and Europe.

• Founded in 1873

• Ranked #2 in ENR Top 250 International Contractors1)

• Key figures (FY 2021):

– 34,000 employees

– Op. PBT: EUR 710m

– Op. net profit: EUR 454m

65%

29%

4%

2%

Americas

Asia/Pacific

Germany

Rest of Europe

2021 Sales by region (EUR 21bn)

1) Source: ENR The Global Sourcebook, Aug. 2021 (based on international sales volume)
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HOCHTIEF, leading positions in developed markets – FY 2021

Corporate Headquarters (strategic & operational management holding company)

Division 

HOCHTIEF Americas

Division 

HOCHTIEF Asia Pacific

Division 

HOCHTIEF Europe

Abertis Infraestructuras

Largest US building 
construction management 
company and top 10 civil 
engineering contractor

Leading position in Australian 
and S.E. Asian construction, 
contract mining, services and 
PPPs

Leading German-based 
contractor and PPP developer
focused on Central and 
Northern European markets

20% equity investment in 
leading international toll road 
operator

© CPB Contractors ©
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65% 29% 6%

Americas (EUR 13.8bn) Asia Pacific (EUR 6.1bn) Europe (EUR 1.3bn)

Sales
1)

Total: EUR 21.4bn

Total: EUR 403m 
Nominal 

net profit
1)

1) Total figure incl. Headquarters and consolidation items, as well as EUR 195m adjustment for an extraordinary Chilean project arbitration charge
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50% 31% 6% 12%

Americas (EUR 232m) Asia Pacific (EUR 147m) Europe (EUR 30m) Abertis (EUR 58m)
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Disclaimer

This presentation and the report contain forward-looking statements. These statements reflect the current views, expectations and 

assumptions of the Executive Board of HOCHTIEF Aktiengesellschaft and are based on information currently available to the Executive 

Board. Such statements involve risks and uncertainties and do not guarantee future results, performance or events. Actual results, 

performance or events relating to HOCHTIEF Aktiengesellschaft and the HOCHTIEF Group, including but not limited to possible future 

divestments, profit before tax, consolidated net profit and dividends, may differ materially from the expectations and assumptions described 

in such statements due to, among other things, changes in the general economic, sectoral and competitive environment, risks associated 

with capital markets, currency exchange rate fluctuations, changes in international and national laws and regulations, in particular with 

respect to tax laws and regulations, the conduct of other shareholders, and other factors. Statements on dividends are additionally subject to 

the recognition of a corresponding unappropriated net profit in the published separate financial statements of HOCHTIEF Aktiengesellschaft

for the fiscal year concerned and the adoption by the competent decision-making bodies of appropriate resolutions taking into account the 

prevailing situation of the Company. HOCHTIEF Aktiengesellschaft does not assume any obligations to update any forward-looking 

statements.
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Investor Relations contacts and financial calendar

For further information 

please contact:

Investor Relations 

HOCHTIEF Aktiengesellschaft

Alfredstrasse 236

45133 Essen, Germany

Phone: +49 201 824 1870

Fax: +49 201 824 9 1870

investor-relations@hochtief.de
Martina HorstMike Pinkney Nadine WärmerTobias Loskamp

28 April 2022 Annual General Meeting


