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Background and objective

• Since 2009, YouGov has been regularly conducting an image and reputation survey on behalf of HOCHTIEF amongst decision 

makers from companies. 

• The survey is implemented as an online questionnaire. 

• The 2021 survey period started on October 26 and ended on November 10. 

• The aim of the survey is to obtain findings on how HOCHTIEF is perceived in the relevant target of decision makers and what 

development potential is seen in various different areas of activities.
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HOCHTIEF remains the by far most well-known construction company in Germany.

When openly questioned, four out of ten respondents spontaneously named HOCHTIEF (“unsupported”)

Question: “If you think about a major company in Germany, what spontaneously comes into your mind in the sector ‘construction industry’?”

HOCHTIEF

STRABAG

Bilfinger

Züblin

Max Boegl

Goldbeck

Zech

Holzmann

Bauer

VINCI (Eurovia)

Köster

Dyckerhof

Walter Bau

ACS

Miscellaneous

None / nothing / don’t know / not specified

Basis: Gross random sample, open question, multiple answers possible, Top 14 presented, sorted according to 2020

43%

30%

15%

7%

3%

3%

2%

2%

2%

1%

2%

0%

0%

0%

37%

18%

41%

27%

17%

6%

3%

2%

1%

3%

1%

1%

1%

0%

0%

0%

34%

19%

2019 (n=432)2020 (n=422)

41%

26%

13%

8%

6%

3%

3%

2%

2%

1%

0%

0%

0%

0%

39%

19%

2021 (n=413)
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HOCHTIEF

STRABAG

Bilfinger

Züblin

DYWIDAG (Dyckerhoff & Widmann)

Max Boegl

Goldbeck

Zech Bau

Wolff & Müller

Bauer Gruppe

Köster

PORR

VINCI (Eurovia)

ACS

Turner

Dragados

Nexplore *

Supported awareness: Nine out of ten respondents know HOCHTIEF –

High name recognition remains stable. 

Question: “In the following several companies from the sector “construction industry” are listed. Indicate which of these companies you know, even if it is just their name.”

Basis: Gross random sample, multiple answers possible, Top 16 presented, sorted according to 2021

2020 (n=422)2021 (n=413)

90%

85%

66%

52%

35%

30%

25%

23%

19%

19%

16%

13%

11%

7%

7%

6%

4%

93%

84%

72%

53%

34%

23%

21%

18%

16%

16%

14%

11%

7%

3%

3%

3%

2019 (n=432)

92%

86%

72%

54%

38%

25%

25%

22%

19%

18%

17%

13%

9%

6%

6%

5%

* HOCHTIEF-Gesellschaft Nexplore wurde 2021 erstmals abgefragt
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Perception of HOCHTIEF as major construction company, association with market leadership, 

internationality and large-scale projects

Question: “If you now think about the company HOCHTIEF, what are all the things which come to mind?”

Construction firm / construction company

Major group / market leader

Building construction / civil engineering

International/global

Large-scale projects / major construction sites

Road construction / bridge construction

Tradition / well-known / respectable

Good work / professional / competent

Tower buildings / (public) buildings

Headquarters in Essen

German company / operates all over Germany

Innovative

Listed

Wide range of services

Very active / many construction sites

Other positive

Other negative

Other neutral

None / nothing / don’t know / not specified

Basis: Net random sample, open question, multiple answers possible, Top 15 presented, sorted according to 2021

20%

17%

14%

13%

12%

12%

11%

11%

9%

7%

7%

4%

4%

3%

2%

5%

0%

10%

7%

22%

22%

14%

19%

13%

11%

11%

7%

6%

3%

2%

4%

2%

2%

1%

6%

3%

7%

5%

2019 (n=250)2020 (n=266)2021 (n=256)

15%

17%

8%

15%

18%

12%

14%

14%

10%

4%

5%

5%

6%

3%

1%

3%

2%

6%

5%
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HOCHTIEF continues to be perceived as a diversified construction company

Question: “In your opinion what special areas does HOCHTIEF operate in?”

Building construction and civil engineering

Road construction, bridge construction and 
tunneling

Construction in general

Large-scale projects / large buildings in general

Industrial facilities / commercial construction

Construction of buildings

Infrastructure development / PPP projects

All areas

Energy industry / power plant construction

Government projects

Construction of high-rises

Residential construction / residential building 
construction

Airport construction

Services / operator models

Miscellaneous

None / nothing / don‘t know / not specified

Basis: Net random sample, open question, multiple answers possible, Top 14 presented, sorted according to 2021

30%

27%

16%

14%

11%

10%

8%

5%

5%

5%

5%

4%

4%

3%

7%

9%

2019 (n=250)2020 (n=266)2021 (n=256)

34%

24%

13%

19%

9%

12%

11%

2%

6%

4%

5%

5%

6%

3%

8%

9%

32%

32%

18%

12%

6%

11%

7%

2%

7%

3%

5%

4%

6%

2%

13%

6%
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Construction of buildings, industrial facilities and transportation infrastructure evaluated as 

the most relevant areas of operation

Building construction

Industrial construction

Road, bridge and tunnel construction

Public-sector construction

PPP projects

Airport construction

Power station construction

Construction-related services

Green, respectively sustainable 
construction

Digital construction services / virtual 
construction

Question: “In your opinion, what are HOCHTIEF’s three most important areas of operation?”

46%

9%

27%

9%

0%

21%

22%

15%

20%

4%

6%

8%

0%

8%

25%

13%

16%

13%

9%

4%

7%

4%

1%

76%

56%

55%

45%

20%

18%

15%

10%

5%

2%

Most important area of operation Second most important area of operation Third most important area of operationBasis: Net random sample, sorted according to 2021

44%

7%

33%

7%

22%

22%

16%

23%

2%

5%

8%

10%

21%

11%

19%

10%

13%

4%

8%

4%

77%

50%

60%

50%

13%

21%

16%

9%

4%

2020 (n=266)2021 (n=256) 2019 (n=250)

49%

8%

32%

6%

20%

24%

17%

18%

5%

5%

7%

12%

21%

13%

20%

10%

8%

8%

5%

3%

80%

53%

61%

44%

16%

15%

18%

7%

5%
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Growth areas are seen in infrastructure development and construction,

optimism for sustainable construction, great potential for digital construction

Question: “How do you rate growth opportunities of construction groups in the following areas?”

Infrastructure development

Project development

Construction

Green, respectively sustainable construction

Dismantling of nuclear power plants

Construction-related services

PPP projects (public-private partnerships)

Digital construction

Power plant construction – renewable energy 
carriers

Basis: Net random sample, sorted according to 2021 (top 2 boxes), figures in percent

38

33

34

40

32

29

23

24

22

48

53

49

41

41

44

49

48

35

11

13

14

15

22

24

23

22

29

3

1

2

4

5

4

5

7

14

28

25

33

39

25

20

19

11

56

58

50

39

49

52

51

43

14

15

15

17

21

23

25

30

2

2

2

5

5

4

5

16

Great Mainly great Mainly limited Limited

2019 (n=250)2020 (n=266)2021 (n=256)

35

30

34

40

29

28

24

20

50

50

49

41

46

42

45

38

12

17

13

13

19

25

27

29

2

2

3

6

7

4

5

12
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Growth opportunities assumed in construction and project development,

more potential for sustainable construction 

Question: “How do you rate growth opportunities of HOCHTIEF in the following areas?”

Project development

Construction

Infrastructure development

Green, respectively sustainable 
construction

PPP projects (public-private partnerships)

Construction-related services

Digital construction

Dismantling of nuclear power plants

Power plant construction – renewable 
energy carriers

Basis: Net random sample, sorted according to 2021 (top 2 boxes), figures in percent

35

41

34

35

25

29

20

27

23

51

45

52

46

56

45

53

41

36

12

12

13

16

13

22

21

21

27

2

2

1

3

6

4

5

11

14

2019 (n=250)2020 (n=266)2021 (n=256)

26

33

28

30

19

21

20

15

52

50

54

44

54

49

49

44

19

12

17

21

21

25

23

29

3

4

1

5

6

5

8

12

Great Mainly great Mainly limited Limited

30

41

32

37

25

28

26

23

49

49

51

40

51

44

43

38

20

7

15

15

20

24

24

28

2

2

3

7

4

3

7

10
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14%

44%

31%

10%

2%

Marked positive trend: 93% rate reputation of HOCHTIEF as “excellent”, “very good” or 

“good”

Basis: Net random sample, deviations caused by rounding deviations

Question: “How you do rate HOCHTIEF’s reputation overall?”

2019 (n=250)2020 (n=266)2021 (n=256)

15%

49%

29%

6%

1%

7%

93%

11%

44%

32%

9%

3%

poor

average

good

very good

excellent
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Basis of HOCHTIEF’s good reputation: tradition, reliability and performance

Question: “HOCHTIEF has a good reputation regarding…”

Tradition and consistency

Accountability

Products and services

Trustworthiness

Innovative power

Economic performance

Earnings and financial power

Growth dynamism

Workplace attractiveness

Sustainability (economic, ecological and social 
responsibility)

Basis: Net random sample, scale from “1 = not at all true to “5 = completely true”, sorted according to 2021 (top box)

38%

33%

32%

31%

26%

25%

25%

23%

23%

15%

42%

42%

46%

39%

42%

46%

41%

42%

39%

32%

20%

25%

21%

29%

32%

29%

33%

35%

38%

53%

2019 (n=250)2020 (n=266)2021 (n=256)

Top box (5) Mid-box (4) Bottom box (1-3)

45%

33%

35%

34%

30%

32%

36%

24%

28%

18%

34%

39%

38%

36%

34%

39%

34%

43%

40%

29%

21%

28%

27%

29%

36%

29%

30%

34%

32%

53%

39%

32%

30%

28%

22%

26%

25%

21%

23%

13%

42%

38%

42%

39%

41%

44%

44%

43%

36%

27%

19%

30%

27%

33%

37%

30%

32%

36%

41%

60%
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Majority sees HOCHTIEF as an international and competent company, 

financial strength is also evaluated positively 

Question: “HOCHTIEF is…”

international

competent

solid / financially strong

trustworthy

reliable

profitable

future-oriented

client-oriented

innovative

based on partnership

sustainable

Basis: Net random sample, scale from “1 = not at all true to “5 = completely true”, sorted according to 2021 (top box)

43%

40%

34%

34%

32%

32%

32%

30%

26%

23%

16%

38%

45%

41%

39%

45%

44%

40%

41%

43%

41%

32%

20%

16%

25%

27%

23%

24%

29%

28%

31%

37%

52%

2019 (n=250)2020 (n=266)2021 (n=256)

Top box (5) Mid-box (4) Bottom box (1-3)

48%

45%

34%

36%

38%

36%

37%

34%

31%

27%

21%

33%

34%

41%

36%

33%

40%

36%

37%

38%

34%

30%

19%

21%

25%

28%

28%

24%

27%

29%

30%

40%

49%

44%

42%

31%

34%

32%

32%

31%

27%

27%

22%

15%

34%

38%

37%

36%

40%

40%

39%

38%

36%

36%

29%

22%

20%

32%

30%

29%

28%

30%

35%

37%

42%

57%
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HOCHTIEF is associated with technical know-how and good quality

Question: “How do you rate HOCHTIEF on the basis of the following competencies / values?“

has technical know-how

offers good quality

offers infrastructure solutions

has good and competent employees

is market leader

creates added value

stands for construction services in power plant 
construction

bears social responsibility

is a transparent company

Is committed to green, respectively sustainable 
construction

47%

38%

34%

32%

30%

30%

28%

20%

19%

17%

38%

43%

44%

47%

43%

46%

34%

41%

35%

36%

14%

20%

22%

21%

27%

25%

38%

39%

46%

47%

2019 (n=250)2020 (n=266)2021 (n=256)

48%

41%

38%

40%

40%

38%

30%

30%

22%

22%

34%

33%

35%

37%

33%

36%

36%

28%

33%

29%

18%

26%

27%

24%

28%

26%

34%

42%

45%

49%

Basis: Net random sample, scale from “1 = not at all true to “5 = completely true”, sorted according to 2021 (top box) Top box (5) Mid-box (4) Bottom box (1-3)

50%

35%

30%

35%

30%

31%

25%

24%

19%

20%

33%

44%

45%

36%

38%

39%

36%

35%

31%

25%

17%

22%

26%

28%

32%

30%

38%

41%

50%

55%
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HOCHTIEF is perceived as an attractive employer and particularly scores points with its 

attractive working environment

Provides an exciting working environment

Is a good reference in a résumé

Provides employees good opportunities to further 
develop'

Provides good earning opportunities

Provides safe workplaces

I would be proud to work for HOCHTIEF

Provides the opportunity to work independently and 
creatively

Provides good opportunities for compatibility of career 
and family

83%

78%

77%

76%

75%

62%

60%

57%

13%

19%

18%

19%

20%

23%

28%

28%

4%

3%

5%

5%

5%

15%

12%

15%

Top box (4-5) Mid-box (3) Bottom box (1-2)

2021 (n=256)

22%

49%

25%

3%
1%

Not at all 
attractive

Not very attractive

Moderately 
attractive

Very attractive

Extremely 
attractive

Question: “In your opinion, to what extent is HOCHTIEF attractive or not 

attractive as an employer?“

Question: “To what extent do the following characteristics apply or not 

apply to HOCHTIEF as an employer?”

Basis: Net random sample, right: scale from “1 = not at all true” to “5 = completely true”, sorted according to Top box (4-5), new questions in 2021
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Corporate citizenship: “Bridges to Prosperity” continues to be rated by the majority as 

suitable

29% 29%

40%

38% 39%

34%

32% 32%
26% Low suitability (1-

3)

Medium suitability 
(4)

High suitability (5)

2021 (n=256) 2020 (n=266) 2019 (n=250)

Basis: Net random sample

Question: “In your opinion, how well is this project suited to HOCHTIEF?”

In its societal commitment, HOCHTIEF 

concentrates on cooperation with the non-

governmental organization Bridges to 

Prosperity:

In remote regions of the world, HOCHTIEF 

employees and local inhabitants build 

pedestrian bridges, so that inhabitants 

receive better access to medical facilities, 

education and trade.
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HOCHTIEF’s societal influence continues to be seen mostly as employer

Question: “HOCHTIEF has a positive influence on society…“

as major and important employer

as a company which is successfully and reliably 
managed

as a partner of the public sector (for instance 
roads, schools, public buildings, urban 

development...)

as a trustworthy company

as developer of future-oriented solutions (research 
and development)

as a provider of sustainable construction

through social sponsoring and promotion focal 
points

40%

33%

32%

31%

30%

24%

20%

39%

43%

42%

43%

41%

39%

35%

21%

24%

26%

27%

30%

37%

46%

2019 (n=250)2020 (n=266)2021 (n=256)

45%

36%

33%

36%

33%

27%

21%

35%

40%

36%

35%

37%

30%

30%

20%

24%

31%

30%

30%

43%

48%

Top box (5) Mid-box (4) Bottom box (1-3)Basis: Net random sample, scale from “1 = not at all true to “5 = completely true”, sorted according to 2021 (top box)

45%

30%

29%

32%

28%

21%

21%

37%

42%

42%

37%

39%

31%

30%

18%

27%

29%

32%

33%

47%

49%
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Sustainability: Environmental protection measures at construction projects are evaluated as 

particularly important

Environmental protection measures on construction projects

Social engagement in the communities in which HOCHTIEF operates

Better evaluation of subcontractor and supplier businesses

Own climate goal

Introduction and implementation of life-cycle or circular-economy concepts

Binding ISO certifications across the Group

Internal trainings on the subject of “sustainability“

Measures to improve diversity and inclusion

Internal trainings on the subject of “human rights“

Question: “In your opinion, what are the three most important measures which HOCHTIEF can use for contributing to sustainable development of society?“

28%

12%

9%

13%

10%

14%

7%

2%

4%

20%

12%

14%

12%

13%

7%

6%

8%

6%

13%

14%

15%

11%

13%

9%

9%

9%

6%

60%

39%

37%

36%

35%

30%

22%

19%

16%

Most important measure Second most important measure Third most important measureBasis: Net random sample, sorted according to 2021, new question in 2021
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Strengthening of domestic economy

Creation of sustainable infrastructure

Long-term changing of landscapes and biospheres

Negative impacts on social and natural environment 
during construction phase

Social commitment of construction companies

Impacts of construction activities: Positive impacts on domestic economy are underlined

Question: “How do you rate the impacts of the business operations of construction companies on society as well as on climate and the environment in general?”

29%

38%

36%

28%

16%

54%

44%

45%

46%

41%

13%

16%

15%

20%

31%

4%

2%

3%

6%

12%

great mainly great mainly limited limited

2019 (n=250)2020 (n=266)

30%

33%

34%

29%

11%

49%

51%

50%

49%

31%

19%

14%

13%

20%

40%

2%

3%

3%

3%

18%

2021 (n=256)

Basis: Net random sample

29%

34%

35%

26%

13%

51%

47%

47%

52%

29%

16%

13%

14%

18%

43%

4%

6%

4%

4%

15%
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Future of construction: Great innovative power is attributed to virtual design and planning

Virtual design and construction

Artificial intelligence

Augmented Reality

Use of drones and robots

Internet of Things

Blockchain technology

Question: “In your opinion, what are the three most important innovation topics in the field of digital construction?“

42%

20%

10%

9%

7%

7%

20%

18%

20%

16%

11%

11%

13%

17%

17%

17%

17%

14%

75%

54%

46%

41%

35%

32%

Most important innovation subject Second most important innovation 

subject

Third most important innovation 

subject
Basis: Net random sample, sorted according to 2021, new question in 2021


